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Presenter
Presentation Notes
A year ago to the month I gave a project scoping presentation to you on the BCB LOS (4/21/2015)
Jeff Gave an update 3 months later (7/14/2015) – You approved the concept and funded the project in your FY16 budget
I will be providing an update on the project and its status.  I will identify where we have made progress and some challenges we have faced and are facing and will share information on some key decision to be made which I hope you can provide guidance and direction.


SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Purpose of BCB LOS Study

= Evaluate the state and performance of BCB
water management system

= |dentify under-performing structures and canal
segments

=" Investigate effects of Sea Level Rise on the
BCB LOS

= Support BCB Strategic Planning efforts by
identifying long term needs of the primary
canals & structures
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Presenter
Presentation Notes
Focus on primary canal system and structure.

Identify or verify structures near end-of-life

The County interested in a similar program that will cover the secondary sand tertiary canals.
Coordination initiated with a meeting with county staff following last BCB GB meeting.  More expected.�


SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Watersheds For Flood Protection Level-
of-Service Study

e Focuses on primary
system in four major
watersheds
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Presenter
Presentation Notes
Current plan is to divide the model calibration and design storm application by the major basins ( Golden Gate Main, Cocohatchee, Henderson Creek - Belle Meade and Faka Union).  This allows portions of the work to proceed in parallel.  Reduces the modeling to more manageable scale that can be accomplished.  Puts the onus on the team to ensure consistency across watersheds.�You may say development instead of land use changes


SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Outcome of Scoping Presentations

= Project Approved and Funded in FY16 BCB
oudget

* Related data collection planned in FY17
oudget

= Apply lessons learned from Miami Dade C4
Pilot LOS Study

= Use local firm or firm with local experience
where possible
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Presenter
Presentation Notes
Curry Canal Carve-out  mention here or later



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Planned Project Activities

= Develop Basin Atlas

= Modify and calibrate model for flood simulations

= Conduct LOS assessment for Existing
Conditions

» Define current LOS

* |dentify problematic areas

= Conduct LOS assessment for Future Conditions
 Change in LOS caused by Sea Level Rise

e |dentify problematic structures
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Presenter
Presentation Notes
Calibrate model
Assemble and analyze flood event data 
establish calibration events for each watershed
Calibrate each watershed
Conduct LOS assessment for Existing Conditions
Define current LOS
Identify problematic areas
Conduct LOS assessment for Future Sea-Level Rise Conditions
Change in LOS caused by Sea Level Rise
Identify problematic structures
Conduct LOS assessment for Future Sea-Level Rise Conditions
Change in LOS caused by Sea Level Rise
Identify problematic structures




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Initial Estimated Project Duration

and Cost

Project Duration: 12 to 15 months
Estimated Project Cost:

e Contract support for modeling $250k

SFWMD and BCB Staff will lead the work effort
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Presenter
Presentation Notes
Requested in FY16
Groundwork started already.


SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Current Status

= Staff led activities

e |[ssues Identification
» Select Model and Model Domalin
e Basin Atlas

e Tidal Boundary Conditions

= Qutsourced
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* Model Conceptualization, Testing
* Model Calibration

e Scenario runs

Completed

Completed

Ongoing

Ongoing

In negotiation


Presenter
Presentation Notes
We are behind where we want to be at this time on the project 
Delay completing the C-4 pilot, longer than anticipated time to initiate the Curry Cut out ongoing negotiation of scope and fees on the contracted component of the work.




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Current Challenges

= Project currently behind schedule

= |[nitial cost estimate from consultants and
oroposed schedule significantly higher than
estimate
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Presenter
Presentation Notes
The Pilot was very valuable in ensuring a properly structured BCB LOS project – but was complex and completed late.  Delayed the start of BCB LOS.
Negotiation has also been longer typically encountered (risk of tasks)
The curry Canal structure which was urgent was culled and has moved forward ahead of LOS


SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Planned Duration and Cost

Project Duration: 18 months

Estimated Project Cost:
e Contract support for modeling $250k

SFWMD and BCB Staff will lead the work effort
and complete the non-modeling tasks

sfwmd.gow


Presenter
Presentation Notes
Mention risk: and that some options were explored simultaneous with the negotiations of the scope.

Lowest with Option 1 – with contractor
Highest with Option 2 – prioritization and lack of bandwidth – other projects agency priorities
Mention for Option 3 remote staff augmentation for project duration



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

After-Project Activities

= Solution development and strategic plan
update

= Coordination with stakeholders and regulators
on LOS findings

= Incorporate findings of LOS effort into BCB
operational planning.
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Presenter
Presentation Notes
Note this was slide shown in the past.  Note some preliminary solution development activities are being pulled in to planned project (Lesson from C-4) suggest identifying issues should also provide some idea of workable solution.
Staff led, and will direct where the additions canal surveys are needed for detailed solution development.




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

L @UEeSHoNns and Discussion.
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