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BCBFS WORK ORDER TOTALS 

November 2014 
  All Work Orders Non-fleet Work Orders Fleet Work Orders 
PM01   (unplanned) 5 0 5 
PMPR (unplanned) 2 1 1 
PM02 (planned) 30 25 5 
PMPL (planned) 22 14 8 
PINS (Structure Inspection Only) 3 3 0 
TOTAL 62 43 19 
% Unplanned 11% 2% 32% 
% Planned 89% 98% 68% 

December 2014 
All Work Orders Non-fleet Work Orders Fleet Work Orders 

PM01   (unplanned) 7 1 6 
PMPR (unplanned) 10 7 3 
PM02 (planned) 33 28 5 
PMPL (planned) 17 13 4 
PINS (Structure Inspection Only) 4 4 0 
CORP (Corps Report-Internal) 12 12 0 
TOTAL 83 65 18 
% Unplanned 20% 12% 50% 
% Planned 80% 88% 50% 

Presenter
Presentation Notes
Work ordersPM01 – PlannedPM02 – Planned/RoutinePMPL – Generated per PM PlanPMPR – found during a PMPINS – structure Inspection OnlyCORP – Corps Inspection
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FLEET MAINTENANCE 

Presenter
Presentation Notes
STAN teams for all areas, looking at becoming more efficient and reducing the number of inspections if warrantedSOPs.  All field stations participate and they meet monthly bi-monthly or quarterly, do this to stay atop of emerging issues.
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FLEET MAINTENANCE 

Presenter
Presentation Notes
One of many SOPs
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FLEET STATISTICS 

Fleet Type Amount 
Trucks/Cars 21 
Marine 12 
Heavy Equipment/Trailers 10 
Small Engine Equipment 21 
TOTAL 64 
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FLEET WORK ORDERS 



S O U T H  F L O R I D A  W A T E R  M A N A G E M E N T  D I S T R I C T  

CURRENT FLEET MAINTENANCE AREA 

Fleet Office 
Fleet Work 
Area 
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NEW FLEET MAINTENANCE AREA 

Fleet Office Fleet Work 
Area 
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FLEET MAINTENANCE TASKS 

Preventative Maintenance Tasks 
• Oil Changes 
• Tune-Ups 
• Filters 
• Tires 
 
Repair Tasks 
• Brakes 
• Alternators/Starters/Batteries 
• Radiators 
• Transmission Rebuilds 
• Fabrication 
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FLEET TECHS IN ACTION 
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BCBFS UPCOMING PROJECTS 

Tuffboom Installation (1/12/15 – 1/22/15) 

 Upstream GG #1 
 Upstream Airport Road South 
 North Property Line Grey Oaks 
 Merritt Pump Station 
 
Cocohatchee #2 Mercury Switch Change Out 
 
Electrification of Structures 
 Cork #1 
 Cork #2 
 951 #2 

Presenter
Presentation Notes
Started tuffboom installation on 1/12/15 and should take 2 weeks to install at all locationsVendor is building the controls cabinet (12-16 weeks)Working with engineering on plans and submittals, building panels and installation in-house
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QUESTIONS 
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