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Background 3

istrict provided $1,757,973 in Education
bursement payments to employees between January
2009 and August 2019.

» Payments provide benefits to District employees who are
eeking undergraduate and graduate degree programs.

> /Employees reimbursed up to $5,250 per calendar year,
with a lifetime cap of $35,000.

» Employees eligible for the program the day they start
employment with the District.
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Controls Could Be Strengthened 3

- Controls over the Education Reimbursement Program could
be strengthened:

» Some required documents (Forms 0625 and 0626) were not
on file for each of the payments tested.

-
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some reimbursement reqgue did not include the requirec
receipts and supporting documentation to show proof the

course was paid for by the employee prior to
reimbursement.
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Controls Could Be Strengthened 3

ents made for fees and materials which were in
istent throughout the program.

» Identified $41,149 in questioned costs due to insufficient
supporting documentation and inconsistencies in expenses
approved for payments.
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Questioned Reimbursement Payments

Education Reimbursement Program Questioned Payments

2 Total Payments Reviewed $209,390
Catedo Amount Percentage of
90l Questioned Payments Reviewed

Insufficient Details in

Supporting Documentation $23,472 1%
~ Inconsistent with Policies/Procedures $10,995 50,
» File Lacked Supporting )

Documentation $6,682 4%

Total Questioned Payments $41,149 20%
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Tracking Program Effectiveness 3

lysis appeared to indicate that the Education
ursement Program is beneficial in preparing employees
for positions requiring higher level skill sets.

We found that for 48 employees who received over $5,000 in

education reimbursements between 2009 and 2016, the
promotion rate was nearly three times that of the District
staff’s overall promotion rate for that same period of time
years.
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