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Golden Gate Weir 4 Replacement
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GG4

Original GG4 Facing North 



Golden Gate Weir 4 Replacement

Fiscal Year Budget Committed
2014/2015 $127,800 $173,490
2015/2016 $450,000 $427,313
2016/2017 $461,900 $906,990
2017/2018 $4,000,000 $3,150,000
2018/2019 $1,646,360

Total $6,686,060 $4,657,793

• Project awarded to Zep Construction for $4,710,000

• NTP Sep 29, 2017 with a contract duration of 620 days

• Current committed amount is for Construction, CMS & EDC

• Project is 32% complete
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H-PILES INSTALLED 
INSIDE COFFER DAM 4

Golden Gate Weir 4 Replacement

FOUNDATION REBAR 
INSTALLATION



Curry Canal

Curry Canal Control Structure
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Curry Canal Structure

• Project awarded to Thomas Marine, 
Inc. for $1,681,500 

• Flow ready on April 26, 2018 
• Possible 2-3 week delay to 

Substantial Completion due to 
actuators on back orders

• Final Completion remains Sep 29, 
2018

Fiscal Year Budget Committed

2015/2016 $50,000 $81,811

2016/2017 $500,000 $31,375

2017/2018 $2,100,000 $1,884,884

Total $2,650,000 $1,998,070 6



GATES INSTALLED AND 
SOUTH BANKS STABILIZED
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Curry Canal Structure

• Gates installed and leak test 
completed successfully

• Additional site work to be 
completed include:
• Stilling Wells 

• Canal Bank Stabilization

• Control Building Erection 



STILLING WELL PLATFORM PILES
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Curry Canal Structure

CONTROL BUILDING 
FOUNDATION POURED



Electrification & Remote Operations
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• CORK2 – add powered operations and 
remote operation capability

• CORK1, CR951-1, CR951-2 – add 
powered operations only

• New generator building and generator 
for FU5 

• Executed design work order for $424,931 
with CSA Central in Sep 2017

• Executed work order revision for $9,048 
in Dec 2017

• Preliminary design submittal in review

Electrification & Remote Operations

Fiscal Year Budget Committed
2016/2017 $600,000 $424,931

2017/2018 $0 $9,048

2018/2019 $1,300,000

Total $1,900,000 $433,979
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Structure Inspection Program

Fiscal Year Budget Committed

2017/2018 $225,000 $186,917

2018/2019 $225,000

Total $450,000 $186,917

• Underwater Inspections: Viking Diving Services, Inc. for $182,388

• 19 Sites: COCO1, COCO2, COCO3, CR951-1, CR951-2, HC1 (HEN-CR1), HC2 

(HEN-CR2), AR2 (CR31N), AR1 (CR31S), GG2, GG3, I75-3, CORK1, CORK2, 

CORK3, GG6, GG7, MILLER3, COCO4 (TWINEAG)

• Roof Inspection: Bergeron Consultants for $4,529

• 1 Site: BCB Field Station 

• All inspections are complete and 

inspection reports are in progress
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Remote Monitoring and Communication

SITE MAP 12



• Phase 2 includes telemetry installations 
and site work at the following structures: 
COCO1, COCO2, COCO3, FU4S, FU5, GG1

• Includes 6 concrete antenna poles, two 
antennas per pole, cables to shelters, and 
24 gate level-indicator housings & conduit 

• Level instrumentation to be purchased 
from and installed by SCADA

• Contract executed with Current 
Connections for $450,000 and 300 days

• Approximate NTP is Jul 10, 2018
• CMS Work Order negotiated for $42,259

Remote Monitoring and Communication
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• Phase 3 includes the proposed scope as follows:
• Radios and Antennas at Miller 3, GG2, and GG4
• Fiber installation at COCO1, COCO2, COCO3, GG3, BCB Service Center 

and BCB Field Station
• Microwave link between County Barn Road Tower and FAKA Union Tower
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Scope Estimate
Radios & Antennas $44,900
Fiber Installation $80,100
Microwave Link $450,000

Total $575,000

Remote Monitoring and Communication

Fiscal Year Budget Committed

2016/2017 $400,000 $83,000

2017/2018 $476,911 $450,000

2018/2019 $575,000 $0

Total $1,451,991 $533,000



Level of Service Assessment

• Assessment of current level of flood protection, future conditions projection 
and change in flood protection

• District Staff completed structure operations Basin Atlas

• Modeling by Parsons/Interflow issued June 2016 for $249,825 
• Work order revision 1 for model enhancement $42,022
• Work order revision 2 for model enhancement $32,872

• Current (2015) and Future (2065) condition reports are complete
• Assessment identified 8 possible projects for improvements to the system

• I-75 and Cocohatchee Canal Interconnect to be designed and constructed 
by Collier County as a pass through for $500,000
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Level of Service Assessment

• Flow rating work order executed with King Engineering for $80,000
• Streamgaging work orders for flow rating calibrations executed with R.J. 

Behar & Co., Inc. for $24,000 and CES Consultants for $24,000
• Completed 9 structure flow ratings and 76 streamgaging events (16/17)
• Completed: 1 final and 6 preliminary structure flow ratings & 153 modeling 

simulations and 24 streamgaging events (17/18)
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Fiscal Year Budget Committed
2015/2016 $250,000 $249,825
2016/2017 $212,500 $170,022
2017/2018 $0 $32,872

Total $462,500 $452,719



Approved Fiscal Year 2017-2018 Capital Budget
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BCB Capital Projects
Fiscal Year 

2017-18 
Adopted

Transfers 
In / Out

Fiscal Year 
2017-18 
Modified 
Adopted

Contractual 
Commitments

Available 
Funds

Additional 
Funding 
Needs

Reason 
Funds 

Needed 

Structure Inspection Program $225,000 ($38,083) $186,917 $186,167 $750 $0 
Fall Protection $0 $8,312 $8,312 $8,312 $0 $0 
BCB Level of Service 
Assessment $0 $32,872 $32,872 $32,872 $0 $0 

BCB Stage Recorders and Rain 
Gauges $118,800 ($118,800) $0 $0 $0 $0 

SCADA Replacements $2,900 ($2,900) $0 $0 $0 $0 
Remote Monitoring and 
Communications $0 $476,911 $476,911 $450,000 $26,911 $12,372 CMS

Golden Gate Weir #4 
Replacement $4,000,000 ($850,000) $3,150,000 $3,150,000 $0 $0 

Electrification Project: Cork 1/2, 
CR951 1/2, FU5 Generator $0 $9,048 $9,048 $9,048 $0 $0 

Curry Culvert Structure $2,200,000 ($35,360) $2,164,640 $2,106,716 $57,924 $0 SCADA
Generator Program $0 $18,000 $18,000 $14,751 $3,249 $0 Generator
Total - Capital Projects $6,546,700 ($500,000) $6,046,700 $5,957,866 $88,834 $12,372 
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Proposed 5-year Capital Improvement Plan

BCB Capital Projects
Fiscal Year

2018-19 
Tentative

Fiscal Year 
2019-20

Fiscal Year 
2020-21

Fiscal Year 
2021-22

Fiscal Year 
2022-23

Structure Inspection Program $225,000 $0 $0 $0 $225,000 
SCADA Replacements $426,000 $121,000 $133,000 $145,000 $0 
Remote Monitoring and Communications $575,000 $0 $0 $0 $0 
Golden Gate Weir #4 Replacement $1,646,360 $0 $0 $0 $0 
Cypress Canal Weir #4A1 Replacement $400,000 $335,000 $1,000,000 $0 $0 
Electrification Project- Cork 1/2, CR951 1/2, FU5 Generator $1,300,000 $0 $0 $0 $0 
1-75 / Cocohatchee Canal Interconnect $500,000 $0 $0 $0 $0 

Faka Union Canal Weir #6 Replacement $0 $400,000 $350,000 $1,200,000 $0 
I-75/Golden Gate Main Canal Improvement $0 $200,000 $0 $0 $0 
C-1 Connector Canal Control Gate $0 $100,000 $250,000 $0 $0 
I-75 Canal Improvements (Pine Ridge to Green) $0 tbd tbd tbd $0 
Cypress Canal Improvements $0 tbd tbd tbd $0 
Golden Gate Main Regional Storage Project $0 tbd tbd tbd tbd

Faka Union Canal Weir #7 Replacement $0 $0 $500,000 $750,000 $750,000 
Miller Canal Improvements $0 $0 tbd tbd tbd
Green Canal Improvements $0 $0 tbd tbd tbd

Golden Gate Canal Weir #5 Replacement $0 $0 $0 $500,000 $1,000,000 
Totals $5,072,360 $1,156,000 $2,233,000 $2,595,000 $1,975,000 

Previous 5 yr plan Totals $3,696,300 $1,306,500 $3,683,100 $2,145,200 $2,725,000 
Change in funding $1,376,060 (150,500) (1,450,100) $449,800 (750,000)



Questions?

GG4 19


	Big Cypress Basin�Capital Project Update
	Golden Gate Weir 4 Replacement
	Golden Gate Weir 4 Replacement
	Golden Gate Weir 4 Replacement
	Curry Canal Control Structure
	Curry Canal Structure
	Curry Canal Structure
	Curry Canal Structure
	Electrification & Remote Operations
	Electrification & Remote Operations
	Structure Inspection Program
	Remote Monitoring and Communication
	Remote Monitoring and Communication
	Slide Number 14
	Level of Service Assessment
	Level of Service Assessment
	Approved Fiscal Year 2017-2018 Capital Budget
	Slide Number 18
	Questions?

