LOSOM Update

Development of Conceptual Plans

 Governing Board provided a policy (July 2020 — Oct 2020)
statement and recommendations for

implementation of policy considerations

for Iteration 3 on July 15th Evaluation of Conceptual Plans (Nov
2020 —Jan 2021)

e Corps announced preferred alternative

for Iteration 3 modeling August 9t
Iteration 1: Initial Array of Lake

* Alternative CC from lteration 2 is the Schedules (Jan 2021 — May 2021)

foundation for the preferred alternative

* Alt CC will be modified in Iteration 3 based
on feedback from PDT and stakeholders lteration 2: Balanced Array of Lake

- : Schedules (May 2021 — July 2021
 Modeling results for Iteration 3 expected S (e uly 2021)

early September and will be the Final
Preferred Alternative

Iteration 3: Optimization of Preferred

Alternative (Aug 2021 — Oct 2021)
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ITERATION 3 - GOALS

Alternative CC is the foundation for the Preferred Alternative. Alternative CC will be modified
in Iteration 3 based on what we’ve heard and supported by additional modeling and
development of operational guidance. The following are the goals for Iteration 3:

 Recognize the Seminole Tribe of Florida as a separate and distinct water supply user
* Reduce stress to the Caloosahatchee River and Estuary

 Help Lake ecology by addressing the duration and number of events above 17 feet

« Stay as good or better than Alternative CC Water Supply for LOSA and LECSA

« Add flexibility in the lower portions of the schedule

e Send more water south

* Address algae

The result of Iteration 3 will be the final Preferred Alternative.
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