
Comprehensive Everglades Restoration Plan
CERP 102

Program Management

Jennifer Leeds, Bureau Chief
Leslye Waugh, Section Administrator

Megan Jacoby, Principal Federal Policy Analyst
Ecosystem Restoration Planning

South Florida Water Management District
Governing Board Workshop

April 7, 2021



CERP Refresher

• Comprehensive Everglades Restoration Plan 
(CERP)

• Framework for Everglades restoration
• Authorized by Congress in WRDA 2000

• Additional authorizations through 2020
• Partnership with the U.S. Army Corps of 

Engineers
• 68 components
• Estimated cost = ~$21B
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• How do we manage the 
largest hydrologic 
restoration project in the 
world?

• Long-term planning (IDS)
• Cost share agreements
• Cost share balance
• Communication

CERP and the Federal Partnership
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Presenter:
Leslye Waugh 
Section Administrator
Ecosystem Restoration Planning & Project Management

Integrated Delivery Schedule
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Integrated Delivery Schedule
 A “road map” that guides projects and 

maximizes the benefits of all 
Comprehensive Everglades Restoration 
Plan (CERP) efforts

 Communication tool across the 
program and with public

 Brings predictability to project 
budgeting and decision-making

 Developed and reviewed each year 
through an extensive public process 
with participation of the South Florida 
Ecosystem Restoration Task Force and 
its Working Group

 Projects and planning timelines 
organized so that the beginning 
of one element coincides with 
progress or completion of others
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https://www.saj.usace.army.mil/Missions/Environmental/Ecosystem-
Restoration/Integrated-Delivery-Schedule/

Or Google
“CERP IDS”

Presenter: Leslye Waugh

https://www.saj.usace.army.mil/Missions/Environmental/Ecosystem-Restoration/Integrated-Delivery-Schedule/


IDS Placemat
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Purpose, Investments, Project Locator and Legend
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IDS 2020: Planning Estimates of Total CERP 
Construction Cost

Estimate for Total CERP Construction is ~$7.4 billion from 2020 to 2030 

FISCAL YEAR (dollars in millions)3

Project
2018 W 2019 2020 W 2021 2022 W 2023 2024 W 2025 2026 W 2027 2028 W 2029 2030 W

Planning Estimates Federal Construction Cost (SFER)++ 109$     110$     235$     250$     

Planning Estimates Non-Federal Construction Cost (SFER)++ 154$     293$     363$     258$     

Planning Estimates Total Construction Cost (SFER)++ 263$     403$     598$     508$     
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IDS 2020: Non-CERP and Foundation Projects

Project
2018 W 2019 2020 W 2021 2022 W 2023 2024 W 2025 2026 W 2027 2028 W 2029 2030 W

Modified Water Deliveries to Everglades National Park1,2 (complete) ▬▬● ●○○○○ ○○○○●
Herbert Hoover Dike1 ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬●
Lake Okeechobee System Operating Manual1 ●○○○○ ○○○○○ ○○○○○ ○○○○●
Restoration Strategies1 ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬●
Tamiami Trail Next Steps Phase 21 ●▪▪▪▪▪▪ ▪▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●
Kissimmee River Restoration Construction / Post Construction Monitoring ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●∆∆∆∆ ∆∆∆∆∆ ∆∆∆∆∆ ∆∆∆∆∆● ●□□□□●

Kissimmee River Restoration Monitoring/Development of Operational 
Transition Plan

●∆∆∆∆ ∆∆∆∆∆ ∆∆∆∆∆ ∆∆∆∆∆ ∆∆∆∆∆● ●□□□□●

C-111 South Dade Construction2 (complete) ▬▬▬ ▬▬● ●○○○○●●□□□□□ □□□□□●
C-111 South Dade - S-332 B Pump Station Replacement ●xxxxx xxxxxx● ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●
C-111 South Dade - S-332 C Pump Station Replacement ●xxxxx xxxxxx● ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●
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IDS 2020:  CERP Generation 1, WRDA 2007
Project

2018 W 2019 2020 W 2021 2022 W 2023 2024 W 2025 2026 W 2027 2028 W 2029 2030 W
Picayune Strand Restoration ●□□□□□ □□□□□●

Faka Union Pump Station (complete) ◊◊◊◊◊●
Miller Pump Station (complete) ▬▬●◊◊ ◊◊◊◊◊◊ ◊◊◊◊◊●
Flood Protection Features - Conveyance ●▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●
Flood Protection Features - Levee ●▪▪▪▪▪▪ ▪▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬●
Road removal ●▬▬ ▬▬▬ ▬▬●
Canal plugging ●▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬●

Indian River Lagoon-South
C-44 Reservoir ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●
C-44 STA & Pump Station ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
C-23/24 Reservoir North ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●
C-23/24 Reservoir South ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬●
C-23/24 STA ●▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●
C-25 Reservoir ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●
C-25 STA ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬●
C-23/C-44 Interconnect ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬● ●◊◊◊◊●
Natural Water Quality Storage Areas, Muck Removal and Artificial Habitat 
Creation (Phase 2) - PACR and PPA ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪●
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IDS 2020:  CERP Generation 2, WRDA 2014
Project

2018 W 2019 2020 W 2021 2022 W 2023 2024 W 2025 2026 W 2027 2028 W 2029 2030 W
Caloosahatchee River (C-43) West Basin Storage ●□□□□□ □□□□□●

Pump Station and Reservoir ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
Broward County Water Preserve Areas

Mitigation Area A Berm (complete) ▬▬▬ ▬▬●
C-11 Impoundment ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
WCA 3A & 3B Seepage Management ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬● ●◊◊◊◊●
C-9 Impoundment ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬

Biscayne Bay Coastal Wetlands Phase 1 ●□□□□□ □□□□□●
L-31 East Flow-way  S-709 Pump Station (PS) ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬● ●◊◊◊◊●
L-31 East Flow-way  S-705 PS ●▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●

L-31 East Flow-way S-703 PS, S-710 PS, S-711 PS, and C-711W Seepage Canal ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●
Cutler Wetlands ●▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬●◊◊

C-111 Spreader Canal Western Project (Requires PPA - To Be Reconciled in parallel 
to BBSEER)

●▪▪▪▪● ●□□□□□ □□□□□●
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IDS 2020:  Central Everglades Planning Project, WRDA 2016
Project

2018 W 2019 2020 W 2021 2022 W 2023 2024 W 2025 2026 W 2027 2028 W 2029 2030 W
Central Everglades Planning Project and Everglades Agricultural Area Project 
(2016 WRDA)

Decomp Physical Model (work performed under Master Design Agreement) ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪●

CEPP South: Additional outlet structures needed to move more water south
Validation Report ●▪▪▪▪●
Remove Old Tamiami Trail (ENP Prepared NEPA) ●▪▪▪▪▪▪ ●▬▬ ▬▬● ●◊◊◊◊●

Structures S-631, S-632, S-633 & gap in L-67C Levee S Spoil Removal ●▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬●◊◊ ◊◊◊◊◊●
Increase S-356 Pump Station ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
Spillway S-355W ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
Structure S-333N ●▪▪▪▪▪▪ ●▬▬ ▬▬● ●◊◊◊◊●
Removal L-67C & L-67 Ext, Construct L-67D Levee and gap in L-67C Levee N ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
Removal L-29 Levee & Backfill L-67 Extension ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●

CEPP North: Inflow facilities needed to restore northern WCA-3A and move 
additional water south to Everglades
      Validation Report ●▪▪▪▪▪▪ ▪▪▪▪▪▪●

   L-4 Degrade & Pump Station S-630 ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
   S-8 Pump Station Modifications ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
   L-6 Diversion ●▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
   Miami Canal Backfill/Tree Islands ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
   L-5 Canal Improvements ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●

CEPP New Water: Moves New Water South, Stores It, and Treats It Before Going 
to the Everglades

   Validation Report ●▪▪▪▪▪▪ ▪▪▪▪▪▪●
   Seepage Barrier L-31N ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
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IDS 2020:  CEPP Everglades Agricultural Area Phase, 
WRDA 2018

Project
2018 W 2019 2020 W 2021 2022 W 2023 2024 W 2025 2026 W 2027 2028 W 2029 2030 W

CERP EAA: Moves New Water South, Stores It, and Treats It Before Going to the 
Everglades (WRDA 2018)

CERP EAA Follow Up Report (Section 1308b, WRDA18) ●▪▪▪▪▪▪ ▪▪▪▪▪▪●
   EAA Reservoir - A-2 STA ●▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●

EAA Reservoir - Canal Conveyance Improvements to North New River and 
Miami River Canals ●▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●

   EAA Reservoir - Seepage Canal (8.2 miles) ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●

EAA Reservoir - Inflow/Outflow Canal and Gated Spillway ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
   EAA Reservoir -Cutoff Wall, Outlet Work Structures, & Embankment  • ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
   EAA Reservoir - Inflow Pump Station • ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
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IDS 2020: Planning Projects
Project

2018 W 2019 2020 W 2021 2022 W 2023 2024 W 2025 2026 W 2027 2028 W 2029 2030 W
Loxahatchee River Watershed Restoration Project xxxxxx xxxxxx xxxxxx●
Lake Okeechobee Watershed Restoration Project xxxxxx xxxxxx xxxxxx xxxxxx●

Western Everglades Restoration Project xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx●

Biscayne Bay Southeastern Everglades Ecosystem Restoration (BBSEER)     ●xx xxxxxx xxxxxx xxxxxx xxxxxx●

Southern Everglades ●xxxxx xxxxxx xxxxxx xxxxxx●

Anticipate Authorization in WRDA 2020. Construction and funding TBD.

Anticipate Authorization in WRDA 2022. Construction and funding TBD.

Anticipate Authorization in WRDA 2026. Construction  &  funding TB

Anticipate Authorization in WRDA 2026. Construction  &  funding TBD.

Anticipate Authorization in WRDA 2022. Construction and funding TBD.
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IDS 2020:  
Status of Yellow Book 
Components

• The Yellow Book continues 
to be our roadmap

• 68 components
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IDS 2020: Getting the Water Right
SYSTEM OPERATING MANUALS: THE CRITICAL LAST STEP IN GETTING 
THE WATER RIGHT AND ACHIEVING MAXIMUM SYSTEM-WIDE BENEFITS
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