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STA‐1E Background

USACE Designed and Constructed STA‐1E 
 Adjacent to northeast side of WCA‐1
(Loxahatchee National Wildlife Refuge)
 Flood control by stormwater retention 
 Stormwater treatment 
 Re‐establish WCA‐1 hydro‐periods

Transferred to SFWMD in October 2005
 Cells 5 & 7 experienced performance issues 
related to excessive water depths 
 Consent Order OGC# 12‐1148:  Complete Re‐
grading of Cells 5 & 7 by December 31, 2022
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Restoration Strategies STA‐1E Modifications Project

Regrade Cells 5 & 7 to 11.5‐ft NAVD
Cell 5
 Level and redistribute existing material

Cell 7
 Entire cell is below target elevation
 Imported sandy soil required to raise and 
regrade Cell 7

District awarded two Contracts to support 
project
 Palm Beach Aggregates ‐ Imported Soil Feb 2020
 Thalle Construction Co ‐ Regrading April 2020
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Source: 2012 Degrove Surveyors, Inc. (200‐ft y200‐ft grid)
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Change Order No. 2

Thalle Contract Additive Change Order
 WDC: Excavate 300,000 cubic yards of sandy 
soil (current Contract includes 150,000)

 Cell 7: Transport and fill
 Contract Unit Price $8.00/cubic yard
 Total Change Order $1,200,000

Palm Beach Aggregates Deductive 
Change Order
$460,000 net savings to District
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Resolution
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A Resolution of the Governing Board of the South Florida
Water Management District to authorize Change Order
No. 2 to Contract No. 4600004206 with Thalle
Construction Co., Inc., for the RS STA‐1E Western Flow‐
way Modifications ‐ Regrading Project – Palm Beach
County, for an additional amount of $1,200,000.00, for
which $1,200,000.00 of dedicated funds (Land
Acquisition Trust Fund) and Ad Valorem funds are
budgeted in Fiscal Year 2020‐2021; providing an effective
date. (Contract No. 4600004206)
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