
Final Lake Trafford
Management Plan

Joseph D. Schmidt, P.E.
Lead Engineer, Everglades Policy and Coordination Division

Big Cypress Basin Board Meeting
October 25, 2018



2

Lake Trafford
 Largest natural lake south of 

Lake Okeechobee
Classified as hyper-eutrophic 

with recurrent harmful algal 
blooms and fish kills

Critical Restoration Project 
completed in 2010

Over 6 million cubic yards of 
sediment removed from lake
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Lake Trafford Management Team
 Established by BCB/SFWMD in 2011
 Instrumental in development of 

vision for Lake Trafford
 Inter-agency partnership for 

coordination, collaboration, and 
implementation of management 
strategies, restoration efforts, and 
scientific studies as well as 
leveraging of available resources

 Provided key input during 
development of Lake Trafford 
Management Plan

 Partners
 Florida Fish and Wildlife 

Conservation Commission (FWC)
 Florida Department of 

Environmental Protection (FDEP)
 Collier County
 U.S. Geological Survey (USGS)
 U.S. Fish and Wildlife Service 

(USFWS)
 Florida Gulf Coast University (FGCU)
 University of Florida (UF)
 The Nature Conservancy
 Corkscrew Audubon
 Natural Ecosystems
 Peninsula Engineering
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Lake Trafford Management Plan
Objective
 Develop and implement adaptive 

strategies that engage Partners
 Foster management synergy and 

comprehensive restoration efforts
 Promote healthy lake ecosystem with 

diverse native plants and animals

 Identifies and Describes Opportunities
 Improve Water Quality
 Restore and enhance habitat
 Manage invasive vegetation
 Continue and expand public outreach
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Lake Trafford Management Plan
 July 2018
 Present Draft Plan to Team for 

feedback

August 2018
 Present Draft Plan to BCB Board

 September 2018
 Solicit letters of support from partners

October 2018
 Finalize and Polish Plan
 Present Final Plan to BCB Board
 Transmit to Partners and public



Discussion
https://www.sfwmd.gov/who-we-are/bcb
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https://www.sfwmd.gov/who-we-are/bcb
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