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Chapter 4: Five-Year Capital
Improvements Plan

Julie Maytok

The Five-Year Capital Improvements Plan (CIP) includes projected revenues and
expenditures for capital improvements for Fiscal Years 2015 through 2019 (FY2015-FY2019)
(October 1, 2014, through September 30, 2019). In accordance with Section 373.536, Florida
Statutes (F.S.), the CIP is presented in the fixed capital outlay format set forth in Section 216.043,
F.S. This format is structured based on the standard budget reporting format prescribed by the
Executive Office of the Governor. Capital improvement projects are budgeted in the following
state reporting categories:

2.0 Acquisition, Restoration and Public Works
2.1 Land Acquisition
2.2 Water Source Development*
2.2.1 Water Resource Development Projects
2.2.2 Water Supply Development Systems
2.3 Surface Water Projects*
2.4 Other Cooperative Projects
2.5 Facilities Construction and Major Renovations*
3.0 Operation and Maintenance of Lands and Works
3.1 Land Management*
3.2 Works*
3.3 Facilities
3.4 Invasive Plant Control
3.5 Other

*Denotes activities with budgeted capital projects in the FY2015-2019 CIP.
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The CIP includes expenditures for (1) basic construction costs including design, engineering,
permits, inspections, and site development; and (2) other project costs including land acquisition
and associated costs, surveys, and facility acquisition.

State capital project category definitions used by all five water management districts in the
state of Florida for the preparation of capital improvements plans appear below. A description of
the projects listed in the South Florida Water Management District’s (SFWMD or District) CIP is
included in the South Florida Environmental Report Consolidated Project Report Database, which
is available at www.sfwmd.gov/sfer. All SFWMD capital projects fall within state of Florida
programs 2.0 and 3.0, as summarized below.

2.0 _Acquisition, Restoration and Public _Works. This program includes (1) the
development and construction of all capital projects (except for those contained in the 3.0
Operation and Maintenance of Lands and Works program), including water resource development
projects/water supply development assistance, water control projects, and support and
administrative facilities construction, (2) cooperative projects, (3) land acquisition (including
Save Our Rivers/Preservation 2000/Florida Forever) and (4) the restoration of lands and
water bodies.

2.2 Water Source Development water resource development projects and regional or
local water supply development assistance projects designed to increase the availability of
water supplies for consumptive use.

2.3 Surface Water Projects include those projects that restore or protect surface water
quality, flood protection, or surface water-related resources through the acquisition and
improvement of land, construction of public works, and other activities.

2.5 Facilities Construction and Major Renovations includes project management,
permitting, and conceptual, preliminary, and detailed engineering for the development and
preparation of contract plans and specifications for the construction of planned
replacement, improvement, or repair to the District’s administrative and field
station facilities.

3.0 Operation and Maintenance of Lands and Works. This program includes all operation
and maintenance of facilities, flood control and water supply structures, lands, and other works
authorized by Chapter 373, F.S.

3.1 Land Management includes projects associated with maintenance, public use, and
restoration efforts for lands acquired through Save Our Rivers, Preservation 2000, Florida
Forever, or other land acquisition programs.

3.2 _Works includes maintenance of flood control and water supply system
infrastructure, such as canals, levees, pump stations, and water control structures, as well as
electronic telemetry/communication and control projects.
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Table 4-1 lists the SFWMD coding structure containing capital improvements projects and
the corresponding state program and activity. The SFWMD’s Five-Year CIP for FY2015-
FY2019 is presented in Table 4-2. Project numbers are included to provide a cross-reference to
the information in the Consolidated Project Report Database.

Table 4-1. Budgeted South Florida Water Management District (SFWMD or District)
coding structure and corresponding state programs and activities.

SFWMD Coding Structure State Program State Activity

Water Supply 2.0 Acquisition, Restoration and 2.2 Water Source Development
Public Works

Coastal Watersheds 2.0 Acquisition, Restoration and 2.3 Surface Water Projects
Public Works

Lake Okeechobee 2.0 Acquisition, Restoration and 2.3 Surface Water Projects
Public Works

Kissimmee Watershed 2.0 Acquisition, Restoration and 2.3 Surface Water Projects
Public Works

Everglades Restoration 2.0 Acquisition, Restoration and 2.3 Surface Water Projects
Public Works

Mission Support 2.0 Acquisition, Restoration and 2.5 Facilities Construction and
Public Works Major Renovations

Land Stewardship 3.0 Operation and Maintenance of 3.1 Land Management

Lands and Works

Operations & Maintenance 3.0 Operation and Maintenance of 3.2 Works
Lands and Works
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Table 4-2. SFWMD Five-Year Capital Improvements Plan for Fiscal Years 2015-2019
(October 1, 2014-September 30, 2019).

SUMMARY:
Revenues FY2015 Adopted [FY2015 Adjusted FY2016 FY2017 FY2018 FY2019 Total
Ad Valorem - District/Okeechobee Basin $ 105,356,435 | $ 80,583,100 | $ 119,529,833 | $ 77,585,158 | $ 86,978,226 | $ 63,708,628 | $ 428,384,945
Big Cypress Basin Ad Valorem 11,989,030 10,986,530 9,652,615 3,725,167 4,122,500 3,432,000 31,918,812
Everglades Construction Project - Ad Valorem, Ag Tax 32,228,817 25,677,491 43,348,143 28,434,815 29,026,299 23,517,450 150,004,198
Ad Valorem - New Construction 4,514,729 1,810,101 7,191,158 11,780,353 16,308,976 20,905,528 57,996,116
Save Our Everglades Trust Fund 131,315,921 88,692,688 193,850,618 163,300,000 174,700,000 182,600,000 803,143,306
General State Appropriations 3,000,000 3,000,000 - - - - 3,000,000
Water Management Lands Trust Funds 3,886,897 3,886,897 - - - - 3,886,897
Florida Forever Trust Fund 20,000,000 20,000,000 - - - - 20,000,000
Debt Proceeds 14,122,989 14,122,989 - - - - 14,122,989
Florida Bay Fund 8,100,000 - 8,100,000 - - - 8,100,000
CERP Other Creditable 2,806,338 206,338 2,600,000 - - - 2,806,338
Wetland Mitigation 3,556,180 3,556,180 1,913,820 - - - 5,470,000
Lake Belt Mitigation 23,810,000 2,575,335 25,534,665 4,000,000 4,820,000 7,000,000 43,930,000
Total Revenues $ 364,687,336 | $ 255,097,649 | $ 411,720,852 | $ 288,825,493 | $ 315,956,001 | $ 301,163,606 | $ 1,572,763,601
Expenditures FY2015 Adopted [FY2015 Adjusted FY2016 FY2017 FY2018 FY2019 Total
2.0 ACQUISITION, RESTORATION AND PUBLIC WORKS : $ 277,079,256 | $ 189,724,234 | $ 326,657,302 | $ 232,222,778 | $ 259,136,001 | $ 244,116,553 | $ 1,251,856,868
2.2 WATER SOURCE DEVEOPMENT: $ 2,127,000 | $ 2,127,000 | $ 12,000,000 | $ 2,000,000 | $ 2,000,000 | $ 2,000,000 | $ 20,127,000
Water Supply 2,127,000 2,127,000 12,000,000 2,000,000 2,000,000 2,000,000 20,127,000
2.3 SURFACE WATER PROJECTS: $ 273,458,456 | $ 186,103,434 | $ 311,357,302 | $ 230,222,778 | $ 257,136,001 | $ 242,116,553 | $ 1,226,936,068
Everglades Restoration 247,500,736 180,473,321 241,151,681 230,222,778 257,136,001 215,486,553 1,124,470,334
Lake Okeechobee - - 24,370,000 - - 26,630,000 51,000,000
Kissimmee Watershed 15,076,180 3,826,180 33,163,820 - - - 36,990,000
Coastal Watersheds 10,881,540 1,803,933 12,671,801 - - - 14,475,734
2.5 FACILITIES CONSTRUCTION AND OTHER MAJOR
PROJECTS: $ 1,493,800 | $ 1,493,800 | $ 3,300,000 | $ -1 $ -1 $ -1 $ 4,793,800
Mission Support 1,493,800 1,493,800 3,300,000 - - - 4,793,800
3.0 OPERATION AND MAINTENANCE OF LANDS AND
WORKS: $ 87,608,080 | $ 65,373,415 | $ 85,063,550 | $ 56,602,715 | $ 56,820,000 | $ 57,047,053 | $ 320,906,733
3.1 LAND MANAGEMENT $ 23,810,000 | $ 2,575,335 | $ 25,534,665 | $ 4,000,000 | $ 4,820,000 | $ 7,000,000 | $ 43,930,000
Land Stewardship 23,810,000 2,575,335 25,534,665 4,000,000 4,820,000 7,000,000 43,930,000
3.2 WORKS $ 63,798,080 | $ 62,798,080 | $ 59,528,885 | $ 52,602,715 | $ 52,000,000 | $ 50,047,053 | $ 276,976,733
Operations & Maintenance 63,798,080 62,798,080 59,528,885 52,602,715 52,000,000 50,047,053 276,976,733
Total Expenditures $ 364,687,336 | $ 255,097,649 | $ 411,720,852 | $ 288,825,493 | $ 315,956,001 | $ 301,163,606 | $ 1,572,763,601
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PROGRAM DETAIL:

2.0 ACQUISITION, RESTORATION AND PUBLIC WORKS

[ 2.2 WATER SOURCE DEVEOPMENT |

Water Supply

REVENUES FY2015 Adopted |[FY2015 Adjusted FY2016 FY2017 FY2018 FY2019 Total
Ad Valorem - District/Okeechobee Basin s 150,000 | $ 150,000 10,000,000 - - - 10,150,000
BCB Ad Valorem 1,977,000 1,977,000 2,000,000 2,000,000 2,000,000 2,000,000 9,977,000
TOTAL| $ 2,127,000 | $ 2,127,000 12,000,000 2,000,000 2,000,000 2,000,000 20,127,000

Database

Project #: EXPENDITURES FY2015 Adopted |[FY2015 Adjusted FY2016 FY2017 FY2018 FY2019 Total
2224|Big Cypress Basin Alternative Water Supply Projects $ 1,977,000 | $ 1,977,000 2,000,000 2,000,000 2,000,000 2,000,000 9,977,000
2235|Central Florida Water Initiative(CFWI) 150,000 150,000 1,000,000 - - - 1,150,000
2219|Alternative Water Supply/Water Conservation - - 9,000,000 - - - 9,000,000
TOTAL| $ 2,127,000 | $ 2,127,000 12,000,000 2,000,000 2,000,000 2,000,000 20,127,000
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2.0 ACQUISITION, RESTORATION AND PUBLIC WORKS

2.3 SURFACE WATER PROJECTS

Everglades Restoration

REVENUES FY2015 Adopted |[FY2015 Adjusted FY2016 FY2017 FY2018 FY2019 Total
ECP - Ad Valorem, Ag Tax $ 29,655,142 | $ 23,103,816 | $ 40,909,183 | $ 27,434,815 | $ 28,426,299 | $ 22,917,450 | $ 142,791,563
Ad Valorem - District/Okeechobee Basin 42,543,669 30,256,926 39,709,237 27,707,610 37,700,726 15,693,575 151,068,074
Ad Valorem - New Construction 4,514,729 1,810,101 7,191,158 11,780,353 16,308,976 20,905,528 57,996,116
Big Cypress Basin - Ad Valorem 52,500 50,000 2,500 - - - 52,500
Save Our Everglades Trust Fund 122,705,369 87,923,151 142,639,603 163,300,000 174,700,000 155,970,000 724,532,754
State Appropriations 3,000,000 3,000,000 - - - - 3,000,000
Florida Forever Trust Fund 20,000,000 20,000,000 - - - - 20,000,000
Florida Bay Fund 8,100,000 - 8,100,000 - - - 8,100,000
Other CERP Creditable (Fund Balance) 2,806,338 206,338 2,600,000 - - - 2,806,338
Debt Proceeds- 2006 COPs 14,122,989 14,122,989 - - - - 14,122,989

TOTAL

$ 247,500,736

$ 180,473,321

$ 241,151,681

$ 230,222,778

$ 257,136,001

$ 215,486,553

$ 1,124,470,334

Database

EXPENDITURES

Project #: FY2015 Adopted |[FY2015 Adjusted FY2016 FY2017 FY2018 FY2019 Total
2303|L-31 East Flowway $ 1,806,338 | $ 206,338 | $ 1,600,000 | $ -1 $ -1 $ -1 $ 1,806,338
2255|Ten Mile Creek Refurbishment/Repairs 1,000,000 1,000,000 - - - - 1,000,000
2270|Land Acquisition - IRL South 20,000,000 20,000,000 N N N N 20,000,000
2241|C-44 Reservoir and STA 66,827,006 66,827,006 45,005,023 60,000,000 25,000,000 - 196,832,029
2286|Picayune Strand 13,785,226 6,086,559 12,666,105 16,600,000 8,000,000 - 43,352,664
2282|Southern Crew 3,750,000 - 3,750,000 - - - 3,750,000
2305| Western Basins - - 1,000,000 - - - 1,000,000
2263|C-43 18,200,000 4,500,000 41,330,000 52,700,000 104,700,000 118,607,000 321,837,000
2254|C-111 South Contract 20,600,000 - 20,600,000 - - - 20,600,000
2287|Loxahatchee Watershed 1,493,426 4,662,240 500,000 - - - 5,162,240
2287|MECCA FEB 7,775,890 2,753,778 4,515,168 12,000,000 22,000,000 26,000,000 67,268,946
2209|A-1 FEB 21,134,730 21,134,730 - - - - 21,134,730
2312|G-341 (Bolles Canal) Conveyance Improvements 2,500,000 802,569 10,693,447 2,500,000 2,500,000 2,500,000 18,996,016
2227|STA-1W Expansion #1 13,141,222 6,508,184 42,133,038 36,000,000 38,500,000 7,000,000 130,141,222
2266|STA-1W Expansion #2 - - - 1,072,248 7,963,050 11,895,508 20,930,806
2309|L-8 Divide 3,600,000 4,247,038 - - - - 4,247,038
2259|G-716 3,495,266 395,266 4,902,000 1,500,000 - - 6,797,266
2228|S-5AS 3,400,000 3,004,734 - - - - 3,004,734
2313|Lainhart & Masten Dam Conveyance Improvements 2,000,000 - 2,000,000 - - - 2,000,000
2261|Source Control 500,000 - 2,000,000 3,903,607 4,500,000 4,700,000 15,103,607
2257|Science Plan 7,309,385 3,162,632 12,291,528 6,804,498 3,845,926 4,310,020 30,414,604

Debt Service - 2006 COPs 35,182,247 35,182,247 35,165,372 35,142,425 35,127,025 35,111,025 175,728,094
Environmental Restoration Design (SOETF) - - 1,000,000 2,000,000 5,000,000 5,363,000 13,363,000

TOTAL

$ 247,500,736

$ 180,473,321

$ 241,151,681

$ 230,222,778

$ 257,136,001

$ 215,486,553

$ 1,124,470,334
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2.0 ACQUISITION, RESTORATION AND PUBLIC WORKS

[ 2.3 SURFACE WATER PROJECTS |

Lake Okeechobee Program
REVENUES FY2015 Adopted [FY2015 Adjusted FY2016 FY2017 Fy2018 FY2019 Total
Ad Valorem - District/Okeechobee Basin $ -1 $ - 1,000,000 - 1,000,000
Save Our Everglades Trust Fund - - 23,370,000 26,630,000 50,000,000
TOTAL| $ - $ - 24,370,000 26,630,000 51,000,000
Database
Project #: EXPENDITURES FY2015 Adopted |FY2015 Adjusted FY2016 FY2017 FY2018 FY2019 Total
2233|Lake O Watershed Project Planning $ -1 $ - 1,000,000 - 1,000,000
2269|(BMAP) Lakeside Ranch Phase II - - 23,370,000 26,630,000 50,000,000
TOTAL| $ - $ - 24,370,000 26,630,000 51,000,000
Kissimmee Watershed Program
REVENUES FY2015 Adopted |FY2015 Adjusted FY2016 FY2017 FY2018 FY2019 Total
Ad Valorem - District/Okeechobee Basin $ 6,520,000 | $ 270,000 6,250,000 - 6,520,000
Save Our Everglades Trust Fund 5,000,000 - 25,000,000 - 25,000,000
Wetland Mitigation Trust Fund 3,556,180 3,556,180 1,913,820 - 5,470,000
TOTAL| $ 15,076,180 | $ 3,826,180 33,163,820 - 36,990,000
Database
Project #: EXPENDITURES FY2015 Adopted [FY2015 Adjusted FY2016 FY2017 FY2018 FY2019 Total
2304|C-37 Dredging $ 270,000 | $ 270,000 - - 270,000
2239|Kissimmee Land Acquisition 11,250,000 - 31,250,000 - 31,250,000
2238|Rolling Meadows Design / Construction 3,556,180 3,556,180 1,913,820 - 5,470,000
TOTAL| $ 15,076,180 | $ 3,826,180 33,163,820 - 36,990,000
Coastal Watersheds
REVENUES FY2015 Adopted |FY2015 Adjusted FY2016 FY2017 FY2018 FY2019 Total
Save Our Everglades Trust Fund $ 3,610,552 | $ 769,537 2,841,015 - 3,610,552
Ad Valorem - District/Okeechobee Basin 7,270,988 1,034,396 9,830,786 - 10,865,182
TOTAL| $ 10,881,540 | $ 1,803,933 12,671,801 - 14,475,734
Database
Project #: EXPENDITURES FY2015 Adopted |FY2015 Adjusted FY2016 FY2017 FY2018 FY2019 Total
2248|Lake Hicpochee $ 10,000,000 | $ 1,078,933 12,515,261 - 13,594,194
2205|C-43 Water Quality Treatment Facility 881,540 725,000 156,540 - 881,540
TOTAL| $ 10,881,540 | $ 1,803,933 12,671,801 - 14,475,734
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2.0 ACQUISITION, RESTORATION AND PUBLIC WORKS

2.5 FACILITIES CONSTRUCTION AND OTHER MAJOR PROJECTS

Mission Support Program

REVENUES FY2015 Adopted |FY2015 Adjusted FY2016 FY2017 FY2018 FY2019 Total
Ad Valorem - District/Okeechobee Basin $ 1,493,800 | $ 1,493,800 | $ 3,300,000 | $ - -1 $ -1 $ 4,793,800
TOTAL| $ 1,493,800 | $ 1,493,800 [ $ 3,300,000 | $ - -1s -1 s 4,793,800
Database
Project #: EXPENDITURES FY2015 Adopted |FY2015 Adjusted FY2016 FY2017 FY2018 FY2019 Total
2222|IT Capital Plan $ 1,035,000 | $ 1,035,000 | $ 2,500,000 | $ - -3 -1's 3,535,000
2222|Facilities Replacement/Improvements 458,800 458,800 800,000 - - - 1,258,800
TOTAL| $ 1,493,800 | $ 1,493,800 | $ 3,300,000 | $ - -1s -1 s 4,793,800
3.0 OPERATION AND MAINTENANCE OF LANDS AND WORKS
| 3.1 LAND MANAGEMENT |
Land Stewardship Program
REVENUES FY2015 Adopted |FY2015 Adjusted FY2016 FY2017 FY2018 FY2019 Total
Lake Belt Mitigation $ 23,810,000 [ $ 2,575,335 | $ 25,534,665 | $ 4,000,000 4,820,000 [ $ 7,000,000 | $ 43,930,000
TOTAL| $ 23,810,000 | $ 2,575,335 | $ 25,534,665 | $ 4,000,000 4,820,000 [ $ 7,000,000 [ $ 43,930,000
Database
Project #: EXPENDITURES FY2015 Adopted |[FY2015 Adjusted FY2016 FY2017 FY2018 FY2019 Total
2203|C-139 Annex Restoration $ 5,800,000 | $ 2,575,335 | $ 6,524,665 | $ 1,000,000 1,820,000 | $ 4,000,000 | $ 15,920,000
Lake Belt Mitigation Projects 18,010,000 - 19,010,000 3,000,000 3,000,000 3,000,000 28,010,000
TOTAL| $ 23,810,000 | $ 2,575,335 | $ 25,534,665 | $ 4,000,000 4,820,000 [ $ 7,000,000 [ $ 43,930,000

4-8



2015 South Florida Environmental Report

Chapter 4

3.2 WORKS

Operations & Maintenance Program

REVENUES FY2015 Adopted [FY2015 Adjusted FY2016 FY2017 FY2018 FY2019 Total

Ad Valorem - Big Cypress Basin $ 9,959,530 | $ 8,959,530 | $ 7,650,115 | $ 1,725,167 | $ 2,122,500 | $ 1,432,000 | $ 21,889,312

Ad Valorem - District/Okeechobee Basin 47,377,978 47,377,978 49,439,810 49,877,548 49,277,500 48,015,053 243,987,889

ECP - Ad Valorem, Ag Tax 2,573,675 2,573,675 2,438,960 1,000,000 600,000 600,000 7,212,635
Water Management Lands Trust Funds 3,886,897 3,886,897 - - - - 3,886,897
TOTAL| $ 63,798,080 | $ 62,798,080 | $ 59,528,885 | $ 52,602,715 | $ 52,000,000 | $ 50,047,053 | $ 276,976,733

Database
Project #: EXPENDITURES FY2015 Adopted |[FY2015 Adjusted FY2016 FY2017 FY2018 FY2019 Total

2273|Golden Gate Canal Weir #4 Retrofit $ 127,800 | $ 127,800 | $ 678,333 | $ 1,356,667 | $ -1 $ -1 $ 2,162,800
2216|Miller Weir #3 Rehabilitation 912,750 912,750 - - - - 912,750
2292|Henderson Creek Weir #2 Retrofit 60,000 60,000 2,000,000 - - - 2,060,000
2253|North Area Communications Tower BCB 250,000 250,000 50,000 368,500 737,000 - 1,405,500
2260|Fall Protection for BCB 284,441 284,441 - - - - 284,441
2284|Cypress Canal Weir 41A Retrofit - - 50,000 - 335,500 671,000 1,056,500
2260|BCB Structure/Bridge/Modification/Repair 766,074 766,074 171,782 - 1,000,000 761,000 2,698,856
2231|BCB FAKA Union Canal Weirs #6 & #7 Retrofit - - - - 50,000 - 50,000
2298|Henderson Creek Diversion 1,000,000 - 4,200,000 - - - 4,200,000
2247|BCB Field Station Design & Construction 6,558,465 6,558,465 500,000 - - - 7,058,465
2202|Corbett Levee Protection 3,886,897 3,886,897 - - - - 3,886,897
2253|Communication & Control Systems 5,388,713 5,388,713 7,809,347 2,546,000 150,000 500,000 16,394,060
2256 Pump Station Modification/Repair 18,917,036 18,917,036 14,970,892 12,225,000 8,575,000 9,700,000 64,387,928
2277|Project Culverts- Capital Improvements 35,196 35,196 34,081 2,500,000 - - 2,569,277
2260|Structure/Bridge/Modification/Repair 7,098,160 7,098,160 15,301,720 14,072,545 13,698,608 24,610,149 74,781,182
2218|O&M Facility Construction/Improvements 110,031 110,031 362,481 - - - 472,512
2242|Canal/Levee Maint/Canal Conveyance 10,520,800 10,520,800 3,741,746 10,950,699 16,575,000 11,155,000 52,943,245
2237|Project Culverts- Capital Replacements 1,108,313 1,108,313 1,108,315 1,108,315 1,108,315 1,108,315 5,541,573
2260|Inspection Programs/Overhaul/Refurbishment 2,625,277 2,625,277 2,628,799 941,589 941,589 941,589 8,078,843
2260|SCADA Stilling Well/Platform 536,781 536,781 87,129 - - - 623,910
2294|Vertical Datum (NAVD 88)/SCADA System Upgrade 1,037,671 1,037,671 3,395,300 5,533,400 8,228,988 - 18,195,359
2297/|0 & M STA Capital Construction 2,573,675 2,573,675 2,438,960 1,000,000 600,000 600,000 7,212,635
TOTAL| $ 63,798,080 | $ 62,798,080 | $ 59,528,885 | $ 52,602,715 | $ 52,000,000 | $ 50,047,053 | $ 276,976,733

TOTAL CAPITAL EXPENDITURES

$ 364,687,336

$ 255,097,649

$ 411,720,852

$ 288,825,493

$ 315,956,001

$ 301,163,606

$ 1,572,763,601
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